June 7th 2020
Dear Jensen Lakes Homeowner(s),
I am pleased to provide you with the Jensen Lakes Homeowners’ Association (HOA) financial
statements for 2019. Our goal is to communicate transparently with homeowners regarding the
collection and use of fees. Our budget, provided in November 2018, anticipated revenue of $50,600
and operating expenses of $8,000 for a projected surplus of $42,600 at the end of the year.
Actual revenue was $58,100 from HOA fees collected. This amount is directly tied to the number of
residences sold and when they were acquired as HOA fees are prorated based on possession date.
Total expenses of $12,070, with the bulk of costs classified as Office expenses break down as follows:





Land titles ($6,800)
Website hosting ($3,300)
Accounting software, bank and merchant processing fees ($1,100)
The remaining ~$340 includes a maintenance reminder and the arts and crafts table for the
community event held in September 2019.
Professional fees are for the year end filing of our results as a non-profit organization.
Melcor generously waived the usual management fee of $24,000 for 2019 as the facilities covered by
the HOA are still under development.
Our financial position, with a surplus of $43,600 at the end of 2019, provides a healthy reserve fund.
This reserve fund will be critical as we move forward with the lake and the maintenance building and
will provide the capital required to purchase equipment and start operations once the facility is
ready.
We recognize that many of you are eagerly awaiting the completion of the lake. We are also excited
for this milestone. Our original intent was for the lake to be operational this summer. Unfortunately,
the 2019 construction season suffered poor weather and we didn’t make the progress we had hoped
for.
We have just completed working through some administrative challenges with respect to the lake
with our municipal partners at the City of St. Albert. We have our fingers crossed that conditions will
dry up enough for us to begin laying the rock foundation in the very near future.
We hope this information will assist your understanding of the attached financial statements and
what you can expect to see in the near future in your community. We appreciate your patience as
we work towards getting all the community amenities up and running for your ongoing enjoyment.
Thank you for choosing to live in a Melcor community.
Sincerely,
Tríona Cosgrave
HOA Manager
c| 780.399.9258
e| tcosgrave@melcor.ca
w| Melcor.ca
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